ADOPTED – MARCH 10, 2026

AGENDA ITEM NO. 15

Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO APPROVE A CONTRACT WITH SCHEPKE CONSULTING LLC FOR CONSTRUCTION SERVICES ON LAKE LANSING WATER LEVEL CONTROL STRUCTURE
RESOLUTION #26 – 114

WHEREAS, the Ingham County Board of Commissioners approved the transfer of the procurement and management of engineering and construction services for the Lake Lansing Water Level Control Structure Project to the Ingham County Road Department, per Board Resolution #24-148; and 
WHEREAS, per Board Resolution #24-148, the County will reimburse the Road Department for all project related costs and, through future assessments, recuperate the reimbursed funds, ensuring no Road Department funds will be expended for this project; and 
WHEREAS, the Purchasing Department solicited proposals from experienced vendors, via Request for Proposal #3-26, to provide construction services for the Lake Lansing Water Level Control Structure Project, receiving one proposal; and
WHEREAS, Purchasing Department staff have reviewed the proposal for adherence to County purchasing requirements and Road Department staff have reviewed the proposal for experience, expertise, individual unit prices, and overall value to the County; and
WHEREAS, the Road Department recommends that the Board of Commissioners authorize a construction services contract with Schepke Consulting, LLC for the Lake Lansing Water Level Control Project; and
WHEREAS, the Road Department recommends that the Board of Commissioners authorize a 15% contingency for any unidentified costs encountered throughout the construction phase of the project.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into a construction services contract for the Lake Lansing Water Level Control Structure Project with Schepke Consulting LLC, located at 101 Balland Street, Roscommon, MI 48653, for a not to exceed fee of $958,615.
BE IT FURTHER RESOLVED, that the project shall include a 15% contingency, equating to an additional budget of $143,792.25, to cover additional work items mutually agreed upon in writing between the Road Department Managing Director and Schepke Consulting LLC, for a total not to exceed budget of $1,102,407.25. 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board Chairperson to sign any necessary agreements that are consistent with this resolution and approved as to form by the County Attorney.
COUNTY SERVICES:  Yeas:  Pratt, Lawrence, Grebner, Sebolt, Peña, Johnson, Maiville, Ruest

          Nays:  None     


Absent:  None     
 
Approved 03/03/26 

FINANCE:  Yeas:  Grebner, Morgan, Tennis, Sebolt, Polsdofer, Pratt, Maiville

          Nays:  None     

Absent: None     
 Approved 03/04/26
